Peter L. Flanagan, CBA, CFSA
20 Symphony Drive   •   North Easton, MA 02356   

508 - 238 - 8525 (Home)  •  508 - 208 - 5753 (Cell)  •    Email me at Peter_L_Flanagan@yahoo.com
Audit / Enterprise Risk Management Executive
Strategic and visionary leader equipped with over 21+ years of financial services/bank holding company expertise in internal audit, risk, compliance, insurance, security, and mergers and acquisition within large, highly regulated banks undergoing significant industry, strategic and market change.   Offer vast expertise in domestic and international audit and enterprise risk management experience across multiple business environments.  Record of reversing inadequate control environments, single points of failure and capturing cost reductions through process redesign and performance management.  Skilled at partnering with senior and executive management, regulators, accounting firms and industry peers/experts and developing highly productive cross-enterprise alliances. 
Demonstrated achievement in: 

	· Internal Audit
	· Sarbanes-Oxley
	· Process and Control Improvements

	· Compliance
	· Business Advisory Services 
	· Cost Containment  

	· Insurance
	· Corporate Governance
	· Business Relationships & Strategic Alliances

	· P & L Management
	· Project Management
	· Strategic Planning and Budgeting

	· Risk Management
	· Acquisitions & Mergers
	· Business Continuity & Crisis Management 

	· Identity Theft “Red Flag Rule”
	· Bank Secrecy Act
	· Gramm-Leach-Bliley Financial Services Modernization Act (GLBA)


Selected Career Accomplishments
· Transformed a broken, non-value-added audit group into a department viewed as a critical business partner across the enterprise.  Overhauled policies and audit processes resulting in consistent quality and professional practices in executing the risk based audit plan.  Reduced audit duration from 180 days to 72 and report issuance from 90 days to 18 within 6 months.  

· Negotiated a multi-million dollar servicing contract for Bank Rhode Island’s core application systems resulting in annual savings totaling roughly $300,000 and strategically negotiated over $500,000 in annual savings on replacement systems in the future.

· Developed an overall risk framework for Bank Rhode Island that links enterprise and operational risk governance with risk and control assessment processes, key indicator and loss monitoring and modeling and regulatory capital calculations and risk reporting.
· Conducted Closing Balance Sheet reviews for major Fleet Bank acquisitions with in the 30 days allotted by the Purchase Agreements, identified over $30 million in disputes, and participated in the negotiation that resulted in the final purchase prices to be adjusted by more $27 million.
· Developed an integration monitoring process that identified numerous significant and material control deficiencies that were reported to executive management, external auditors, regulators, and the Audit Committee prior to consolidation into Fleet operations. 
· Re-engineered the consumer loan and bank card operations with unreconciled differences totaling over $500 million and aged over 180 days by implementing appropriate controls and accounting processes to ensure assets are properly safeguarded and records are reliable for financial reporting as well as restored order to a chaotic situation.
· Designed, developed, and implemented a Corporate Financial Control Group to continuously evaluate and assess Fleet Bank’s internal control and compliance environment from a financial perspective resulting in the identification of numerous control deficiencies, ineffective and inefficient operations, fraud, and business lines experiencing operational problems while still in its infant stages allowing management to react quickly and sustain losses. 
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Career History
Bank Rhode Island ( Providence, Rhode Island
2005 to Present
Senior Vice President and Chief Auditor / Chief Risk Officer

Responsible for leading the internal audit, operational risk (Sarbanes-Oxley compliance), compliance, security, and corporate administration (insurance, vendor and contract risk management, business continuity, pandemic planning and crisis management) teams. Key responsibilities include communicating with executive management and Board of Directors on internal control and Sarbanes-Oxley matters, establishing and managing a risk-based strategic audit plan, coordinating audit and risk activities with the company’s external auditors and regulators, and ensuring that risk is managed effectively and efficiently to  maximize earnings and growth, while mitigating unreasonable risks and potential losses.  
Key business results:
· Developed and implemented Sox 404 and 302 quantitative and qualitative analysis to reduce the number of key controls by roughly 40%, automated the 302 certification process, produced quality and timely SOX 404 testing results to the management and external auditors, and proactively took responsibility to mitigate significant deficiencies to ensure timely resolution.  As a result, internal and external audit hours were reduced by more than 800 hours and no management comments were reported in the past 3 years.

· Developed and executed an IT risk assessment utilizing COBIT and COSO frameworks that identified a number of opportunities to strengthen controls and reduce expenses.  
· Created a proactive continuous auditing process toward identifying, minimizing and resolving internal control problems throughout the organization by implementing the following elements: Early Warning Systems, Manage Call Program, Operating Loss Analysis, and Management Advisory Services for new products and system development projects. 
· Created risk management programs for the following areas: information security; operational risk and fraud; compliance management system; contract and vendor management; BSA/AML; and identity theft-red flags.
· Developed and implemented an enterprise risk management assurance function and various safety programs for the Bank that minimized exposure significantly and control loss/risk. 
· Conducted an underwriters meeting and negotiated an insurance risk management program with favorable rates and cost-effective coverage.
Bank of America (formerly FleetBoston Financial) ( Charlotte, North Carolina
1992 to 2005
Vice President, Senior Finance Change Manager
2004 to 2005

Responsible for reviewing business practices, processes and/or systems and providing comprehensive solutions to complex problems or needs.  Managed and controlled conversions /enhancements from a finance perspective by applying Six Sigma disciplines, processes and tools.  
Key business results:
· Developed processes and templates for others to use both within Finance and by business partners to control risks and maintain the integrity of the Bank’s General Ledger and Financial Reporting Systems before, during and after the system conversions.  
· Successfully consolidated the following FleetBoston Financial’s (FBF) portfolios into Bank of America’s operations and meeting cost and timing goals: Commercial loan portfolio (principal balance totaling $18 billion); Global Corporate Investment Banking portfolio (principal balance totaling $7 billion); Global Commercial Real Estate portfolio (principal balance totaling $9 billion); and Domestic trade portfolio (liabilities totaling $35 billion).
· Coordinated with all the conversion teams to ensure the processing of all applicable FASB fees adhere to Bank of America’s practices and treatment.  
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Vice President and Corporate Financial Control Department Head
2000 to 2004
Full responsibility for bottom-line factors, including vision, long-range strategic planning, and system development processes.  Directed all operations for development, installation and service of systems designed to evaluate and assess internal control and compliance environments from a financial perspective for domestic and international operations.  Key business results include the following:
· Designed and implemented a real-time application that automates the reconcilement reporting process for roughly 14,000 domestic and 50,000 international general ledger and internal deposit accounts on a monthly basis.  This application eliminated paper based monitoring mechanisms, provided consistent reporting and monitoring throughout the Bank and timely notification of issues to business line and executive management, internal and external auditors, and the regulators.
· Developed and created a violation detection program through analysis of automated transaction reports, review of suspicious activity details and enforcement of controls and corporate policies.  Created and implemented defined reporting routines designed to capture "rolling transactions", employees that post transactions to accounts for which they have reconciliation responsibilities, suspicious employee and customer activities and violations of corporate policy.  Identified thousands of violations of corporate policy and numerous internal frauds were detected saving thousands in annual expenditures.
· Implemented disciplined operating controls critical to complying with the Federal Reserve Act 23A & 23B and Regulation W.  Also, designed and implemented a real-time system that allowed the Bank to reduce significantly the $100 million in collateral on hand, thereby increasing Bank’s liquidity and allowing the Bank to invest these funds in other investment vehicles with greater returns. 
· Improved substantially productivity while reducing staffing and operational costs by 25%.
Corporate Audit Department, Vice President and Audit Manager
1992 to 2000
Planned, implemented and directed the completion of audit coverage in accordance with the COSO Integrated Framework for applicable areas of responsibility, based on corporate and industry risks.  Developed numerous early warning systems, implemented continuous monitoring routines and leveraged technology to gain efficiency in audit coverage, reducing audit plan by over 18%.  Key accomplishments include the following:
· Improved the bank’s employee-related administrative deficiencies related to overpayments to employees for sick and vacation time and forgone fee income from terminated employees maintaining employee accounts saving millions in annual expenditures.
· Positioned audit as a forerunner in effecting change, making positive impacts on business performance by delivering value-added services to provide business lines with competitive advantages related to controlling their business more efficiently, mitigating risk and preventing losses. 

· Initiated an audit strategy to address the changing risk profile of the company in an industry/market undergoing significant change, including risk control self assessments and SOX certification results. 
· Introduced a cross-organizational strategic audit approach, including early identification and effective resolution of emerging risks adversely impacting profitability and the overall control environment.

Massachusetts State Auditor’s Office ( Boston, Massachusetts
 1987 to 1991
Field Auditor
Participated in field audits; over-saw audit field staff for assignments when lead auditor.  Ensured accurate analysis and timely completion of programming and fiscal state activities.  Assigned and monitored staff progress.  Researched pertinent rules, regulations and statutes; advise/assist in audit problem resolution.  Prepared written summaries of audit findings; compiled/edited relevant materials.  Interfaced with agency representatives.  Evaluated staff performance.

CERTIFICATIONS: 
Certified Bank Auditor; Certified Financial Services Auditor; and Project Management Certification Program
EDUCATION: 
Bachelor of Science, University of Massachusetts
REFERENCES: 
Furnished upon request.

