Alan C. Smith

	1455 NW 91st Ave, # 1332
	
	Home:  954-255-0102

	Coral Springs, FL 33071
	alan_smith@pobox.com
	Mobile:  954-778-2994


A professional with a proven team building track record, a customer focus, and outstanding management experience that can lead and contribute to the development and growth of a company’s business performance through the continuous improvement of business processes.  A business builder who knows how to create and develop a sound business environment.  Strong motivator with outstanding analytical and evaluation skills, coupled with a unique flexibility and adaptability allowing rapid absorption and action via new concepts, strategies and business ideas.  Provides innovation, creativity, and energy to build the best products and services for today’s fast-paced competitive environment.  Proven ability to easily adapt and conduct business on an international level.

EMPLOYMENT/BACKGROUND
PCT Interconnect – Ft Lauderdale, FL                                                                                                   December, 2003/Present                                 

VICE PRESIDENT, ENGINEERING & QUALITY                          
Stated mission is to take a successful regional electronics contract manufacturing company to the national level.  Within the first four months, five major OEM accounts have been added.
Cosmotronic Corp. – Irvine, CA                                                                                                        May, 2001/December, 2003 
VICE PRESIDENT, OPERATIONS                                                                     
Responsible for all operating aspects of a $18 million military electronics manufacturing firm, including inside sales, quoting, and strategic pricing.  Accomplishments include the development and implementation of an inventory control system, pricing and quoting systems, and an improvement in on-time delivery to 90%+.  Turnaround time for quotes was reduced from two days to two hours, without additional labor.
Raytheon - Waltham, MA                                                                                                                      January, 1986/May, 2001         

SITE DIRECTOR - Austin, TX (February, 1999/May, 2001)

Business Manager – Tucson, AZ (July, 1995/February, 1999)

Operations Manager – Fullerton, CA (April, 1987/July, 1995

Engineering Manager – Fullerton, CA (January, 1986/April, 1987)                                                                         
As Director, full P&L responsibility for an electronics manufacturing business of 587 employees with sales revenue of $52/120 million at a stand-alone site.  Functional responsibilities included production, engineering, quality, finance/accounting, information technology, marketing/sales, human resources, supply chain management, production/inventory control, maintenance/facilities, security, and full regulatory compliance responsibility with state and federal laws.  We were a pioneer in implementing Lean Manufacturing tools in the aerospace industry and union environment.  Through the building of a high performance team and the application of Lean Manufacturing Concepts/Techniques, inherited monthly losses of $2M were turned around in five months.
Previous business management assignments included managing an ongoing circuit card assembly business of $88M with approximately 700 employees.
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EMPLOYMENT/BACKGROUND – Continued
Teradyne - Nashua, NH                                                                                                                   February, 1982/January, 1986                   

ENGINEERING MANAGER                                                                                                         

· Managed technical aspect in the daily production of printed circuit boards, as well as, development of new process technologies to meet unique customer needs.
Advanced Controls - Irvine, CA                                                                                                    February, 1978/February, 1982                 

CUSTOMER SERVICE MANAGER                                                                                      
· Managed international field engineering organization.

· Responsible for all spares sales.

· Performed Marketing functions in Asia.

Digital Equipment Corp - Maynard, MA / Phoenix, AZ / San German, PR                               December, 1975/February, 1978                               
PROJECT ENGINEERING SUPERVISIOR                                                                         
· Upgraded Puerto Rico facility.

· Designed, built, start-up all mechanical processes in new electronics facility, ahead of schedule.

· Managed 50% capacity increase one year ahead of schedule.

Western Electric - Greensboro, NC / Richmond, VA                                                                   June, 1971/December, 1975                                                                   
PROJECT ENGINEER                                                                                                             
· Interfaced with Bell Labs to introduce new designs to manufacturing.

· Team member of new processing technology.

· Enhanced processes to improve cost and delivery performance.

EDUCATION

BS, Mechanical Engineering                   
University of Illinois - Champaign-Urbana, Illinois                                          

1971     
