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PROFESSIONAL
Innovative, results-driven Senior Manager with 10+ years of contribution to the
SUMMARY
success of Sun Microsystems’ Information Technology, Engineering & Professional Services disciplines. Solid expertise in the design, development and implementation of global network infrastructure, Web and security solutions. Extensive background as Internet Security Manager. 

· Consensus builder, adept at assembling, developing and retaining loyal, high-performance teams committed to quality.  Promote a spirit of teamwork and idea-sharing while maximizing individual contributions.

· Technical visionary and able negotiator, successfully presenting cutting-edge technology proposals & project plans to C-level decision makers to achieve buy-in. 

· Highly analytical and proactive, applying experience and sound judgment to anticipate problems and implement appropriate solutions. 
· Exceptional organization, time management and communication skills; consistently able to deliver top-quality projects under the tightest deadlines.

KEY
Global Project Management
Strategic & Tactical Planning
COMPETENCIES
Budget Accountability
Six Sigma Projects
Business Process Re-engineering
C-Level Presentations 

Vendor & Contract Management
Customer Relationship Management

PROFESSIONAL
SUN MICROSYSTEMS, Menlo Park, CA
1987 ( 2006
EXPERIENCE
Fortune 500 provider of hardware & software solutions, with

emphasis on Java and  Web-based technologies ($11.4 billion in 2003).
Sun Labs 
Senior Manager (2005-2006)

Led a team of 6 IT staff supporting growth of Internet services, associated applications, connectivity, and networking requirements of Sun Labs. A small company of 300 within a company of 40,000. Spearheaded budget strategy meetings for Data Center, Desktop hardware support, along with connectivity, security, and networking solutions.
Key Accomplishments:

· Instigated a set of policies and procedures for our customers. Explaining support hours, items supported, contact information, escalation methods, and after hours contact information for manager. Clearly stating IT staff responsibilities for the first time. This was very well received, opened communications, lowered IT staff frustration.
· Managed the IT needs of Sun Labs Open House held at the Computer History Museum. Requiring SWAN, SLABNet, and the Internet feed to 80 drops, as well as 802.11G to the Internet.
· Support for two networks in each office. A 1Gig connection to SLABNet as well as a 100M connection to SWAN.  The Data Center required multiple connections for each of those nets, as well as 802.11G building wide.
· Work on expansion of SLABNet to the east coast underway. SLABNet, a private network designed separately from SWAN supporting researchers needs. This included working through a design committee for approval of all work done. 

· Desktops supported include Solaris, Mac and Windows. 
· Vendor negotiations for circuit, services and support.

Web Infrastructure Technology, Professional Services 
Senior Manager (2000-2004)

Led team of 5 supporting Professional Services’ primary Website.  Collaborated with Marketing to address strategic and technical issues insuring .  Administered all name space (domain names) and IP address assignments.

Key Accomplishments:

· Established policies, procedures and guidelines for Professional Services & Marketing, facilitating problem resolution and stabilizing the process and relationship.  Resulted in a 60% increase in throughput.

· Core member of Six Sigma team smoothly migrating Web-based marketing content from Sun Professional Services portal to the central Services Marketing portal.

Internet Technology Engineering 
Senior Manager (1994-2000)

Met challenge of growing IT organization to support growth of Internet services and associated demand for more bandwidth.  Spearheaded strategies and tactics for design and/or purchase of security and networking solutions world wide.  

Key Accomplishments:

· Grew organization from one professional(self) to a global group of 20, supplemented by interns in Japan, Singapore and Australia.  Increased Internet connection from one T-1 to 7 distributed OC3 connections worldwide.

· Played pivotal role in identifying security risks in Sun’s business acquisitions and formulating methods to facilitate the seamless integration of database access, shared services, home directories and e-mail on Sun’s WAN.

· Enhanced security of the Partner Network by expanding and improving the gateway technology.

· Sought-after resource for delivering presentations to the CIO, IT Management Group and Executive/Customer Briefing Center on security and firewall vision and technologies.

· Sun representative at CIO Security Workshop, actively contributing to discussions on sharing security methods across various industries.

· Contributed to the outsourcing of operational roles to EDS while preserving the organization’s core competencies and goals.

· Assembled and developed cohesive, high-performance teams.  Retained 100% of staff during the DOTCOM boom.  These Internet Engineers were a highly sought after commodity.
Network Support Specialist 
Senior Network Support Specialist (1987-1994)

Primary contact between Sun’s IT group and IP engineering team, accountable for developing internal use processes and procedures for technologies, such as Ethernet, IP, WAN router software, BIND and Sendmail. Designed and administered corporate wide e-mail system in support of 30,000 people. Implemented Sun’s first commercial Internet connection and Firewall to BARRnet (Bay Area Regional Research Network.) at Stanford University. Migration of Western Area Sales Offices onto the SWAN via lease lines.
EDUCATION
University of California, Santa Cruz Extension

Certificate in Business Management, 1997


Chosen by Sun Senior Management to attend this “Mini MBA” Program, intensive training on best management principles and practices. 

Heald Institute of Technology, Santa Clara, CA

Certificate Electronic Engineering, 1979 – 1981
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